
AGENDA
GREENE COUNTY LEGISLATIVE BODY

6:00 p.m. Thursday, May 30, 2024

There will be a Called Greene County Commission that will meet at the Greene County
Courthouse on Thursday, May 30, 2024, beginning at 6:00 p.m. in the top floor Criminal
Courtroom. A budget workshop will be held immediately after the Commission Meeting.

Call to Order

*lnvocation — Commissioner Nick Gunter
*Pledge to Flag — Commissioner Paul Burkey

Resolutions

A. Consideration of A resolution of The Greene County Legislative Body to appropriate an additional
$113,250 for expenditures that exceed the original budgets in the General Fund for the FYE June 30,
2024 (Exhibit A)

B. Consideration of A Resolution of the Greene County Legislative Body appropriating a total of $50,000
to the jail for food supplies for the Fiscal Year Ending June 30, 2024

C. Consideration A Resolution of the Greene County Legislative Body to appropriate an additional
$250,000 for Trustee Commissions in the General Fund for the FYE June 30, 2024

D. Consideration of A Resolution of the Greene County Legislative Body appropriating up to $2,617,500
of Fund #127 — American Rescue Plan Fund to reflect the use of the Revenue Loss Provision for the
Fiscal Year Ending June 30, 2024

Adjournment

Closing Prayer — Commissioner Jan Kiker

Budget Workshop to Follow



STATE OF TENNESSEE
COUNTY OF GREENE

GREENECOUNTY LEGISLATIVE BODY
SPECIALCALLED MEETING

MAY 30,2024
6:00 P.M.

TheGreeneCountyLegislativeBody wasin sessionon May 30, 2024at 6:00 p.m.

in a specialcalledmeetingatthe GreeneCountyCourthousein theCriminal Courtroom(Top

Floor).

MayorMorrisoncalledthemeetingto orderto transactbusinessthathaslawfully come

beforetheHonorableBody. CommissionerNick Guntergavetheinvocation. Commissioner

PaulBurkey led thePledgeto theFlag.

ConmilssionersAnderson,Arrowood,Bowers,Burkey, Carpenter,Clemmer,Cobble,

Crawford,Dabbs,Gunter,Kiker, Lawing,Murray,Parton,Peters,Quillen, Shelton,Smithson,

Waddle,andWhitewerepresent.CommissionerBible wasabsent. Therewere20 — aye;

0— nay;and 1 — absent.



RESOLUTIONA: CONSIDERATIONOF A RESOLUTIONOF THE
GREENECOUNTY LEGISLATIVE TO APPROPRIATEAN ADDITIONAL

$113,000FOR EXPENDITURESTHAT EXCEEDTHE ORIGINAL BUDGETS
IN THE GENERALFUND FORTHE FYEJUNE 30, 2024(EXHIBITS A)

A motion wasmadeby CommissionerCarpenterandsecondedby Commissioner

Crawfordto approvetheconsiderationof A ResolutionoftheGreeneCountyLegislative

Body to appropriatean additional $113,250for expendituresthat exceedtheoriginalbudgets

in theGeneralFundfor theFYEJune30, 2024(Exhibit A).

CommissionerCobblesaidthewordingin theamountof $113,250shouldbe corrected

to (onehundred-thirteenthousand two hundredfifty dollars).

MayorMorrisoncalledtheCommissionersto voteon theirkeypads. Thefollowing

votewastaken: CommissionersAnderson,Arrowood,Bowers,Burkey, Carpenter,Clemmer,

Cobble,Crawford,Dabbs,Gunter,Kiker, Lawing,Murray,Parton,Peters,Quillen, Shelton,

Smithson,Waddle,andWhite votedyes. CommissionerBible wasabsent.Thevotewas

20 — aye;0 — nay;and 1 — absent.Themotion to approvetheResolutionpassed.



A RESOLUTION OF THE GREENE COUNTY LEGISLATIVE BODY TO
APPROPRIATE AN ADDITIONAL $113,250 FOR EXPENDITURES THAT EXCEED

ORIGINAL BUDGETS IN THE GENERAL FUND FOR THE FYE JUNE 30, 2024

WHEREAS, the General Fund - Fund #101 projects to exceed multiple budgeted
expenses by approximately one hundred4hirteen thousand two hundred fifty
dollars ($113,250) for June 30, 2024 period and;

NOW, THEREFORE; be it resolved by the Greene County Legislative Body meeting this

3Oth day of May, 2024, a quorum being present and a majority voting in the affirmative,
that the General Fund - #101 budget be amended as follows:

_________________________ Budget_and_Finance_Commiftee
‘-‘ County Mayor Sponsor
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A RESOLUTION OF THE GREENE COUNTY LEGISLATIVE BODY TO
APPROPRIATE AN ADDITIONAL $113,250 FOR EXPENDITURES THAT EXCEED

ORIGINAL BUDGETS IN THE GENERAL FUND FOR THE FYE JUNE 30, 2024

DECREASEIN UNASSIGNE) FUND BALANCE
39000 UNASSK3NB)FLU) BALANCE ___________________

Total Decrease in Unassigned Fund Balance

DECREASEIN APPRDP~ATIO~
55130 B\,eOE?CYKiEDCAL SERVP2ES

207 ~dical hsurance _______________________

Total Decrease in Appropriations

56700 PARKS & EARS BOARD
201 Social Security
333 Licenses _______________________

Total Decrease in Appropriations

Total Decrease in Appropriations

INCREASE IN APPROP~ATIONS
51100 GOUNTY COtvTvISSCN

191 Board & Cornrittee ~Mnter Fees
201 Social Security
204
212

~n&on
BT~loyerFvèdicare

Total Increase in Appropriations

56700 PARKS & EARS BOARD
169 Pad-1]r~F~rsonneI
212 Errployer rv~dicare
499 Other Supplies & N~teriaIs

Total Increase in Appropriations

Total Increase in Appropriations

58400
399
521

OT1-ERGH~ROES
Other Contracted Sevices
Loss From Joint Ventures

Total Decrease in Appropriations

S 113,250
$ 113,250

$ 125,000
$ 125,000

S 5,000
1,000

$ 6,000

$ 25,000
50,000

$ 75,000

$ 206,000

$ 30,000
1,000

500
250

$ 31,750

s 5,000
6,500

15,000
2,500
2.000
5,000

15,000
175,000

7,500
5,000
3,500

$ 242,000

$ 15,000
500

30,000
$ 45,500

$ 319,250

55130 BvU~G8’CYP~EDICALSB?~’ICES
109 Captains
110 Liautenenats
131 Ivèdical ~rsonnel
133 F~raprofessionaI
142 £vèchanics
162 Clerical ~rsonnel
169 F’~rt-1]ntF~rsonneI
187 Overtirre
201 Social Security
204 ~nsion
212 BrployerFvbdicare

Total Increase in Appropriations

~h~MA



RESOLUTION B: CONSIDERATION OF A RESOLUTIONOF THE
GREENECOUNTY LEGISLATIVE BODY APPROPRIATINGA TOTAL

OF $50,000TO THE JAIL FORFOOD SUPPLIESFORTHE
FISCAL YEAR ENDING JUNE 30, 2024

A motion wasmadeby CommissionerCrawfordand secondedby Commissioner

Carpenterto approvetheConsiderationof A Resolutionof theGreeneCounty Legislative

Body appropriatingatotal $50,000to thejail for food suppliesfor theFiscal YearEnding

June30, 2024.

MayorMorrisoncalledtheCommissionersto vote ontheirkeypads.Thefollowing

votewastaken: CommissionersAnderson,Arrowood,Bowers,Burkey,Carpenter,Clemmer,

Cobble,Crawford,Dabbs,Gunter,Kiker, Lawing,Murray, Parton,Peters,Quillen, Shelton,

Smithson,Waddle,andWhite votedyes. CommissionerBible wasabsent. Thevotewas

20 — aye;0 — nay;and I — absent. Themotion to approvetheResolutionpassed.



A RESOLUTION OF THE GREENE COUNTY LEGISLATIVE BODY
APPROPRIATING A TOTAL OF $50,000 TO THE JAIL FOR FOOD SUPPLIES

FOR THE FISCAL YEAR ENDING JUNE 30, 2024

WHEREAS, the Greene County
revenue from Commissary
population, and;

Jail Department (Department) projects to exceed
Sales due to the continuing increased inmate

WHEREAS, the Department also incurs additional food supply costs and requests an
increase of fifty thousand dollars ($50,000) to help cover those costs, and;

NOW, THEREFORE; be it resolved by the Greene County Legislative Body meeting in
regular session this 3O~day of May, 2024, a quorum being present and a majority voting
in the affirmative, that the budget be amended as below.

INCREASE IN REVENUES
44131 commissary Sales _________

Total Increase in Revenues

INCREASE IN APPROPRIATIONS
54210 JAiL

422 Food Supplies _______________

Total Increase in Other Public Safety Appropriations ____________

Total Increase in Appropriations

“tounty-tlerk

$ 50,000

50,000$

$ 50,000
$ 50,000

$ 50,000

LV) 2.A1~a~
County Mayor

Budget and Finance Committee
Sponsor

Q~ao
County Attorney



RESOLUTION C: CONSIDERATIONA RESOLUTIONOF THE
GREENECOUNTY LEGISLATIVE BODY TO APPROPRIATEAN

ADDITIONAL $250,000FORTRUSTEECOMMISSIONERSIN THE
GENERALFUND FOR THE FYE JUNE 30, 2024

A motion wasmadeby CommissionerCarpenterandsecondedby Commissioner

Lawing to approveA Resolutionof theGreeneCountyLegislativeBody to appropriatean

additional$250,000for TrusteeCommissionersin theGeneralFundfor theFYEJune30,2024.

MayorMorrisoncalledtheCommissionersto voteon their keypads. Thefollowing

votewastaken: CommissionersAnderson,Arrowood,Bowers,Burkey,Carpenter,Clemmer,

Cobble,Crawford,Dabbs,Gunter,Kiker, Lawing,Murray,Parton,Peters,Quillen, Shelton,

Smithson,Waddle,and Whitevotedyes. CommissionerBible wasabsent. Thevotewas

20 — aye;0 — nay;and 1 — absent. Themotion to approvetheResolutionpassed.



A RESOLUTION OF THE GREENE COUNTY LEGISLATIVE BODY TO
APPROPRIATE AN ADDITIONAL $250,000 FOR TRUSTEE COMMISSIONS IN THE

GENERAL FUND FOR THE FYE JUNE 30, 2024

WHEREAS, the General Fund - Fund #101 projects to exceed budgeted Trustee
Commission expenses by approximately two hundred fifty thousand dollars
($250,000) for June 30, 2024 period and;

NOW, THEREFORE; be it resolved by the Greene County Legislative Body meeting this

30th day of May, 2024, a quorum being present and a majority voting in the affirmative,
that the General Fund - #101 budget be amended as follows:

INCREASE IN REVENUE
45610 Fees In-Lieu-Of Salary - Trustee

Total Increase in Revenue

INCREASE IN APPROPRIATIONS
58900 MISCELLANEOUS

510 Trustee’s Commission

Total Increase in Appropriations

cL

$ 250,000

$ 250,000

S 250,000

$ 250,000

Budget and Finance Committee
Sponsor

Qo~
I County Attorney

County Mayor



RESOLUTIOND: CONSIDERATIONOF A RESOLUTION OF THE
GREENECOUNTY LEGISLATIVE BODY APPROPRIATINGUP TO
$2,617,500OF FUND $127-AMERICAN RESCUEPLAN FUND TO

REFLECTTHE USEOF THE REVENUELOSS PROVISIONFOR THE
FISCAL YEAR ENDING JUNE30, 2024

A motion wasmadeby CommissionerCarpenterandsecondedby Commissioner

Quillen to approvetheConsiderationof A Resolutionof theGreeneCountyLegislativeBody

appropriatingup to $2,617,500of Fund#127— AmericanRescuePlanFundto reflecttheuse

oftheRevenueLossProvisionfor theFiscal YearEndingJune30, 2024.

MayorMorrisoncalledtheCommissionersto voteon theirkeypads.Thefollowing

votewastaken: CommissionersAnderson,Arrowood,Bowers,Burkey,Carpenter,Clemmer,

Cobble,Crawford,Dabbs,Gunter,Kiker, Lawing,Murray,Parton,Peters,Quillen,

Shelton,Smithson,Waddle,andWhite votedyes. CommissionerBible wasabsent. Themotion

to approvetheResolutionpassed.



A RESOLUTION OF THE GREENE COUNTY LEGISLATIVE BODY APPROPRIATING
UP TO $2,617,500 OF FUND #127 - AMERICAN RESCUE PLAN FUND TO REFLECT
THE USE OF THE REVENUE LOSS PROVISION FOR THE FISCAL YEAR ENDING

JUNE 30, 2024

WHEREAS, the final rule defines Revenue Loss as a standard allowance for
revenue loás of $10 million, allowing recipients to select between a standard amount of
revenue loss or complete a full revenue loss calculation. Recipients that select the
standard allowance may use that amount for government services, and

WHEREAS, Greene County requests the use of two million six hundred seventeen
thousand five hundred dollars ($2,617,500) to for the renovation of the former Takoma
hospital facility, and

NOW, THEREFORE, be it resolved by the Greene County Legislative Body meeting in a
called session this 30th day of May, 2024, a quorum being present and a majority voting
in the affirmative, that the budget for Fund #127 — American Rescue Plan Fund be
amended as below.

$ 2,617,500
$ 2,617,500

#1
2,617,500
2,617,500

~Co~&k County Attorney

DECREASE IN UNASSIGNED FUND BALANCE:
39000 Unassigned Fund Balance

TOTAL DECREASE IN UNASSIGNED FUND BALANCE

INCREASE IN APPROPRIATIONS:
58831 AMERICAN RESCUE PLAN ACT GRANT

707 Building Improvements $
TOTAL INCREASE IN APPROPRIATIONS $

1~h’~’h44h.__...~ Budget and Finance Committee
County Mayor Sponsor

D.



ADJOURNMENT

A motion wasmadeby CommissionerMurray and secondedby Commissioner

Andersonto adjournthemeeting.

MayorMorrisoncalledtheCommissionersto voteon theirkeypads.The following

votewastaken: CommissionersAnderson,Arrowood,Burkey,Carpenter,Clemmer,

Cobble,Crawford,Dabbs,Gunter,Kiker, Lawing,Murray,Parton,Peters,Quillen,

Shelton,Smithson,Waddle,andWhite votedyes. CommissionerBowersvotedno.

CommissionerBible wasabsent.Thevotewas 19— aye; 1 —nay;and 1 —absent.

Themotion to approvetheadjournmentof themeetingpassed.

CommissionerJanKiker gavethe ClosingPrayer.

MayorMorrisonannouncedthatthe BudgetWorkshopwould follow adjournmentof

theSpecialCalledCommissionMeeting.



GREENECOUNTY, TENNESSEEGOVERNMENT
AUDIT COMMITTEE MINUTES

Date: May 16, 2024
Location: CourthouseAnnex ConferenceRoom
Time: 2:00 P.M.

Call to Order
TheGreeneCountyAudit Committeemeetingwascalledto orderon May 16, 2024at 2:00 p.m.

CommitteeMembersPresent:
J. ThomasLove,Acting Chairman
TonyaEasley,ActingVice Chairwoman
Dr. Michelle Freeman

MembersAbsent:
DavidM. Ellis, Acting Secretary
BenjaminGall

OtherAttendees:
Kevin Morrison,GreeneCountyMayor
DannyLowery, DirectorofGreeneCountyAccountsand Budgets
KaylaCrawford— BudgetDirectorof GreeneCountySchools
DavidMcLain — Directorof GreeneCounty Schools

Division ofLocal GovernmentAudit:
MarkTreece,Audit Manager
Marie Tidwell, SeniorAuditor
RobertAnderson,SeniorAuditor

ReviewandAdoptionof Minutes
Minutesfrom theMay 18,2023Audit CommitteemeetingwerereadbyVice-ChairwomanEasley.
Dr. Freemanmadeamotion to approvetheminutesasreadandEasleyseconded.Therebeingno
additionsorcorrections,theminuteswill standapprovedasoriginally submitted.

PurposeandDutiesof theAudit Committee
Theactingchairmandescribedthepurpose,duties,andresponsibilitiesoftheAudit Committeeas
outlinedby theresolutionto establishanauditcommitteewhichwasadoptedby theGreeneCounty
Commissionon November18, 2013.

Reviewof Audit CommitteeActionsDuringCalendarYear2023
Theactingchairmanprovidedanexplanationofhow theAudit Committeedischargedits calendar
year2023 dutiesby reviewingthecontentsoftheReportof theAudit Committeeassubmittedto
theGreeneCounty Commissionat theirJune2023 boardmeeting.



New Business
Thecommitteenominatedandelectedthefollowing officers—J.ThomasLove,Chairman. Tonya
Easley,Vice Chairwoman.DavidM. Ellis, Secretary.

The committeereviewedthe Annual FinancialReport— GreeneCounty. Tennesseefor theyear
ended June 30, 2023. There were six audit findings together with recommendationsand
management’sresponses. Chairman Love requestedthe auditors and governmentofficials
attendingthe meetingto provide further clarificationconcerningthe circumstancessurrounding
thefindings. The correctiveactionplanssubmittedby the Officesof CountyMayor, Directorof
AccountsandBudgets,and OfficesoftheDirectorof Schoolsindicatedcurativeactionhadbeen
takenduringtheaudit periodcoveredby thecurrentannualfinancialreport. Basedon discussions
with theauditors,it appearsthe curative actionswere sufficient in all instancesasall prior year
findingswerecorrectedin thecurrentyearaudit.

OtherAgendaItems
The acting chairmanindicatedtheAudit Committeewill providea written report to the Greene
County Commissionon how the committeedischargedits calendaryear2027dutiesat theJune
2024boardmeetingoftheGreeneCounty Commission.

Adjournment
With no furtherbusinessto discuss,theaudit committeewasadjournedat 3:00 p.m.

Minutessubmittedby:

TonyaEasley,Vice-Chairwoman



GREENECOUNTY, TENNESSEEGOVERNMENT

AUDIT COMMITTEE

Chairman:J. ThomasLove
Vice-Chairman:TonyaEasley

Secretary:David M. Ellis
Member:Michelle S. Freeman

Member:BenjaminI. Gall

In accordancewith the resolutionadoptedby theGreeneCounty Commissionon November18,
2013, which establishedand createdthe duties andresponsibilitiesofthe Audit Committee,the
following reportprovidesanexplanationofhowtheAudit Committeedischargedits calendaryear
2024duties:

REPORTOF THE AUDIT COMMITTEE

The GreeneCounty GovernmentAudit Committeeis responsiblefor reportingannuallyto the
GreeneCounty Commissionon how the committeedischargedits duties with respectto the
following matters:

1. The audit committeeshould carefully review all audit findings included in the Annual
Financial Report of Greene Count’,. Tennesseeand have consultation with the external
auditors regarding any irregularities and deficienciesdisclosedin the annual audit. The
committeeshouldsatisfritselfthat appropriateandtimelycorrectiveaction hasbeentakenby
Countymanagementto remedyany ident~/Iedweaknesses.The committeeshoulddetermine
what correctiveaction, ~fnecessary,shouldbe recommendedto theCountyCommission. On
December11,2023,theDivision of Local GovernmentAudit oftheTennesseeComptrollerof
the Treasuryprovided notification to GreeneCounty officials of the December13, 2023,
releasedateof theAnnualFinancialReportof GreeneCounty,Tennessee,for theyearended
June30, 2023. TheIndependentAuditor’s Report,datedOctober23, 2023,coveringthebasic
financial statementsof GreeneCounty is unmodified, indicating a fair presentationin all
material respectsin accordancewith accountingprinciplesgenerallyacceptedin the United
Statesof America.

On May 16, 2024,theAudit Committee,GreeneCountymanagementandschooldepartment
officials, andtheexternalauditorsfrom theDivision ofLocal GovernmentAudit met to review
six audit findings relatedto the June30, 2023 Annual FinancialReportof GreeneCounty.
Detailed information regardingthe audit findings, auditor recommendations,management
responses,andmanagementcorrectiveactionplansareshownon pages240-252oftheAnnual
FinancialReportofJune30, 2023.

Finding 2023-001(A,B,C) — Offices of County Mayor, Highway Superintendent,and
PurchasingAgent. This finding, consideredin part (A,C) to be instancesof noncompliance
underGovernmentAuditing Standards,revealedcertaindeficienciesof countypurchasing
proceduresdiscoveredwithin an audit sampleof vendorchecksrelatedto the purchaseof
vehiclesandequipment. In one instance,thehighway departmentpurchasedvehiclesfrom a
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statecontractfor morethanthestatecontractprice. Documentationcouldnotbe foundwhich
explainedandsupportedwhy theactualpurchasepricespaidweremorethanthestatecontract
prices. In anotherinstance,usedequipmentitemswere purchasedwithout first obtainingand
maintainingrequireddocumentationsupportingthe generalrangeof valueof the purchased
itemseitherthroughanationallyrecognizedpublicationoranappraisalby a licensedappraiser.
Dueto the lackof managementoversight,thebestandlowestpricesfor theseitemsmaynot
havebeenobtained. As partof thesamefinding (B), theaudit samplealsodisclosedthe lack
of documentationavailableto supportthe statecontractpricesusedto purchasecertainother
vehiclesand equipment;however, the auditorswere able to confirm the pricespaid from a
reviewof activestatecontracts. This exampleof the lack of supportingdocumentationwas
regardedto be a significant deficiency in internal control under GovernmentAuditing
Standards.TennesseestatestatutesregulateGreeneCounty purchasingproceduresthrough
the County PurchasingLaw of 1957 and the Uniform RoadLaw. All countypurchasesare
requiredto be in compliancewith thesestatutesandtheprovisionsof eachpurchasecontract.
No formal managementresponsewas submitted.The CorrectiveAction Plan submittedby
managementprovides for adherenceto requiredpurchasingand documentationprocedures
throughtrainingsessionsfor purchasingdepartmentemployees.

Finding 2023-002— Officesof County Mayor and Director of Accounts and Budgets.This
finding, classifiedasan exampleof noncomplianceunderGovernmentAuditing Standards,
disclosedthe county did not employ a registeredarchitect or engineerto design plans,
specifications,and costestimatesfor a roofreplacementproject. Thecost to replacethe roof
totaled$588,957. TennesseeCodeAnn. § 62-2-107requiresaregisteredarchitectorengineer
to be employedwheneverconstructionprojectcostsareestimatedto exceed$50,000. No
formal managementresponsewas submitted. The Corrective Action Plan offered by
managementindicateselectedcountyofficials anddepartmentsupervisorswill receivea new
copy of the purchasingmanualalong with instructionson when outsideprofessionalsare
requiredto be used.

Finding 2023-003— Offices of County Mayor and Director of Accountsand Budgets. This
finding, regardedasan occurrenceof noncomplianceunderGovernmentAuditing Standards,
indicatedthecountydid not depositwithheld retainageamountsinto an escrowaccountfrom
a roofing contract in conjunctionwith the renovationof the county’s future administrative
offices complex. Thecontractamounttotaled$607,245. TennesseeCodeAnn. § 66-34-104
requirescontractretainageamountsbedepositedinto anescrowaccountmaintainedby athird-
party for contractsof $500,000or more.No formalmanagementresponsewas submitted.The
CorrectiveAction Planproposedby managementprovidesfor a procedureofensuringfuture
contract retainageamountsare properly withheld and depositedwith a third-party or, if
permitted,usingcontractsrequiringno retainage.

Finding 2023-004— Office ofDirectorof Schools.This finding, determinedto bean example
ofnoncomplianceunderGovernmentAuditing Standards,arosefrom theschooldepartment’s
failure to depositwithheld retainageamountsfrom a schooladdition constructioncontract.
The contractamounttotaled$602,236.TennesseeCode Ann. § 66-34-104requirescontract
retainageamountsbe depositedinto a third-party controlled escrowaccountfor contractsof
$500,000ormore. BoththeManagementResponseand theCorrectiveAction Planprovided
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by theDirectorof Schoolsindicatesa third-party managedescrowaccountwill be usedfor all
futurecontractretainageamounts.

Finding2023-005— Officeof Director ofSchools.This finding wasjudgedto be asignificant
deficiencyin internalcontrol underGovernmentAuditing Standards.Thebalancesheetofthe
SchoolFederalProjectsFundat June30,2023 reportedanunassigneddeficit fundbalanceof
$536,541.The deficit fund balancewascreatedby (1) the school department’sdelay until
September2023 to requestreimbursementofJune30,2023 ESSERIII grantexpenditures;and
(2) therecognitionof a liability of $267,778relatedto theuncompletedportionof acontract.
Since reimbursementrequestsfor this type of grant funding can only be submittedafter
expendituresaremade,the schooldepartmentshouldalways submitreimbursementrequests
in a timely mannerto avoid recurrenceof a fund deficit. The deficit was subsequently
eliminatedduringSeptember2023 followingthe submissionofthereimbursementrequestand
collection of the grant funds.The AmericanRescuePlan Act of 2021, enactedby the U.S.
Congresson March 11, 2021, providedgrant funding for schooldistricts in responseto the
COVID-19 pandemicthroughtheElementaryandSecondarySchoolEmergencyRelief Fund
(ESSERIII). Also includedaspartof this finding, theSchoolFederalProjectsFundreported
abudgetarybasisfunddeficit of$432,463dueto therecognitionof encumbrancesasbudgetary
basisexpenditures.The budgetarybasisdeficit is expectedto be eliminatedasboth federal
grant revenuesare realizedand actual expendituresare incurred. Both the Management
ResponseandtheCorrectiveActionPlansubmittedby theDirectorof Schoolsstatestheschool
systemwill ensureall futurereimbursementrequestswill be submittedin atimely manner.

Finding 2023-006— Office of Director of Schools. This finding, identified as a significant
deficiencyin internalcontrol underGovernmentAuditing Standards,revealedtheaccounting
recordsfor variousschooldepartmentfunds had notbeenproperlymaintained. Lackof both
managementoversight and responsibility contributed to the following recordkeeping
inadequacies:(1) theaccountspayablesubsidiaryrecordswerenotreconciledandmaintained
in agreementwith the accountspayablecontrol accountin the generalledger; (2) various
generalledgerpayroll liability accountshadnegative(improper)endingbalancesandwerenot
properly reconciledwith the subsidiarypayroll records;(3) monthly ending generalledger
book bank accountbalancesof the payroll clearingaccountand the retirementaccountwere
not properlyreconciledwith the monthly bankstatements— no attemptwasmadeto identify
reconcilingitems existing betweenthe monthly general ledgerbook bank accountbalances
andthe monthly bank statements,norwere any bankreconciliationadjustingjournal entries
preparedor posted;(4) theSchoolFederalProjectsFundhada negativeJune30, 2023 ending
book bankaccountbalancedueto uncorrectedpreviousyears’payroll processingmistakesand
other clerical-type errors. School managementpersonnelshould develop policies and
procedureswhich ensuresgeneral ledger account balancesare timely reconciled and
maintainedin agreementwith therespectivesubsidiaryledgerrecords. Theaudit committee
stressesthat bankaccountreconciliationsshouldbe timely preparedeachmonth-endutilizing
aschedulewhich showsthereconciledbalancesofthegeneralledgerbook bankaccountsand
the correspondingbank account statementbalancesalong with information neededfor
preparingadjustingjournal entries. Schooldepartmentpersonnelshouldconsistentlyreview
theirfinancialstatementsfor accuracyandcompleteness.BoththeManagementResponseand
theCorrectiveAction Plansubmittedby theDirectorof Schoolsindicateseffortswill continue
to correcttheaccountingdeficienciesnotedabove.
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After reviewanddiscussionof managementresponsesand correctiveactionplansregarding
the six audit findings relatedto the currentAnnual FinancialReportof GreeneCounty, the
audit committeeis satisfiedthatappropriateandtimely correctivemeasureshavebeenor will
betakenby county managementandschooldepartmentofficials to remedytheoccurrencesof
noncomplianceand significant internal control deficiencies under GovernmentAuditing
Standardsreferredto above.

GreeneCountydoesnothaveacentralsystemof accounting,budgeting,andpurchasingwhich
hasresultedin decentralizationof financialmanagementtasksamongcountydepartmentsand
someduplicationof efforts. Althoughnotregardedasan auditfinding, the Division of Local
GovernmentAudit recommendsGreeneCountyadoptasa bestpracticethe CountyFinancial
ManagementSystem of 1981 which would provide for a central system of accounting,
budgeting, and purchasingcovering all county departments. Local GovernmentAudit
considersthe adoptionof the 1981 financial managementsystemto be a bestpracticethat
would also substantiallyimprove accountabilityand internal controls over the accounting,
budgeting,andpurchasingprocessesof GreeneCountygovernment.

GovernmentAuditing Standardsrequiretheexternalauditorsto reportthecurrent-yearstatus
of prior-yearuncorrectedaudit findings. The SummaryScheduleof Prior-YearFindingson
page238 of the currentAnnual Financial Report indicatesthe current status of Finding
Numbers2022-001,2022-002,2022-003,and2022-004ascorrected.

2. The auditcommitteeshouldconsidertheeffectivenessofthe internal controlsystem(including
informationtechnologysecurityand control); the effectivenessofthe systemfor monitoring
compliancewith laws and regulations; and review of the processfor communicatingthe
County’s ethicspolicies to Countypersonneland monitoring compliancetherewith. The
externalauditorstakeintoconsiderationtheCounty’sexisting internalcontrolproceduresover
financial reporting for purposesof planningand performingthe audit in orderto expressan
opinionon theCounty’s financialstatements,butnot for thepurposeof expressingan opinion
on theeffectivenessof the County’s internal control. This limited considerationof internal
control is notdesignedto identify all deficienciesthatmight beconsideredamaterialweakness
or a significant deficiency in internal control. As such,materialweaknessesor significant
deficienciesin internal control may exist which havenot beenidentified. A deficiency in
internalcontrol existswhenthedesignor operationof a control doesnot allow management
oremployees,in thenormalcourseof performingtheirassignedfunctions,to prevent,ordetect
and correct, misstatementson a timely basis. A material weaknessis a deficiency, or
combinationof deficiencies,in internalcontrol, suchthatthereis areasonablepossibility that
amaterialmisstatementoftheCounty’s financialstatementswill not be preventedor detected
andcorrectedon atimely basis. A significantdeficiencyis a deficiency,or acombinationof
deficiencies,in internal control that is less severethan a materialweakness,yet important
enoughto merit attentionby thosechargedwith governance.Theauditreportdid not identify
any deficienciesin internalcontrolthatwereconsideredto bematerialweaknesses.However,
theaudit reportidentified FindingNumber2023-001W)andFindingNumbers2023-005,and
2023-006as deficiencies in internal control over financial reporting consideredto be
significant. The externalauditorsperform testsof GreeneCounty’scompliancewith certain
provisionsof laws,regulations,contracts,andgrantagreementsaspartofobtainingreasonable
assuranceabout whether the County’s financial statementsare free from material
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misstatement.However,the externalauditorsdo not expressan audit opinionregardingthe
County’s compliancewith thoseprovisions.Noncompliancefindingscanhave a direct and
material effect on the County’s financial statements.The audit report disclosedFinding
Number 2023-001(A,C) and Finding Numbers 2023-002, 2023-003, and 2023-004 as
occurrencesof noncompliancethat are requiredto be reportedunderGovernmentAuditing
Standards.

Managementof GreeneCounty is responsiblefor ensuringcomplianceandfor establishing
andmaintainingeffective internalcontrolovercompliancewith federalstatutesandregulations
associatedwith participation in federal governmentaid programs. The external auditors
determineandperformauditingproceduresdesignedto: (I) permit theexpressionof an audit
opinion on the County’s compliance with each major federal program’s compliance
requirements;and(2) testandreporton internalcontrolovercompliancefor eachmajorfederal
program,but not to expressan opinionon the effectivenessof the County’s internal control
over compliance. The audit opinion expressedregardingcompliancerequirementsof the
County’s majorfederalgovernmentprogramsstatesGreeneCounty, for theyearendedJune
30, 2023, compliedin all material respectswith the types of compliancerequirementsthat
couldhaveadirect andmaterialeffectoneachofits majorfederalprograms.Eventhoughthe
auditor’sconsiderationof internal control over compliancewasnot designedto identify all
deficienciesin internalcontrol overcompliancethat might be consideredmaterialweaknesses
or significant deficiencies,the audit report did not identify any deficienciesthat were
consideredto bematerialweaknessesin internal controlovercomplianceofany major federal
program.

The GreeneCounty GovernmentEthics Committee formulatedand preparedthe Revised
Ethics Policy for GreeneCounty which wasadoptedby resolutionof the GreeneCounty
Commissionon January19, 2016. The County Clerk wasdirectedto mail a copy of the
resolutionand the revisedpolicy to eachCounty office and to all boards,committees,and
authoritiesappointedor createdby theCountyandto postacopyoftheRevisedEthicsPolicy
on eachpublic bulletin boardin theCountyCourthouseandCourthouseAnnex.

3. The audit committeeshouldestablisha processfor handlingemployees,taxpayers.or other
citizensconfidential reportingofsuspectedillegal, improper,wasteful, or fraudulentactivity
under provisions of Tenn. Code Ann. § 9-3-406. The audit committee emphasizesthe
availability of thetoll-free fraud hotline (800-232-5454)of theTennesseeComptrollerof the
Treasurywherethe public can report suspectedfraud, waste,and abuseof GreeneCounty
fundsandproperty. Thereis alsoaquicklink from thehomepageoftheGreeneCountyofficial
websiteto an online fraud, waste,and abusereportingform on theComptroller’swebsite. In
addition,theauditcommitteeadvisescountymanagementoftheneedto publishapublicnotice
atleastannually in a local newspaperof generalcirculationto makecitizensawareof how to
reportsuspectedwaste,fraud,or abuseof GreeneCounty fundsandproperty.

TheReportoftheAudit Committeehasbeenreviewedandadoptedby theAudit Committee.

Respectivelysubmitted,
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J. ThomasLove,CommitteeChairman

May 28,2024
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